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June 8, 2005

TO: Executive Committee

RE:. Strategic Plan Process — Schedule, Development and Policy Issues —
Agenda Item 3

Dear Executive Committee:

This month TAM staff, along with the Nolte Team, is presenting the following
strategic plan items for the purpose of setting the stage for the overall plan
process:

Strategic Plan Development Schedule

A proposed schedule for development of the Strategic Plan is included under
Attachment A. The schedule allows for coordination with MCTD’s Short Range
Transit Plan, anticipated to be complete in October, prior to preparation of the
final draft of the Strategic Plan.

It is anticipated several items included in the plan will need to be discussed by
the TAC, Executive Committee and Board, allowing for public input during the
process. The current schedule assumes several activities will occur in August,
a month where historically the Board and Executive Committee do not meet.

Input from the Executive Committee is requested on the overall schedule.
Pending comments received, staff intends on returning next month to the
Committee with a more detailed schedule, including target dates for specific
actions to be taken by the Commission. There may be some additional early
allocations ahead of the plan adoption, for instance, the Crossing Guard contract
is scheduled to be awarded in October, 2005.

Strategic Plan Draft Table of Contents

A proposed draft Strategic Plan Table of Contents (TOC) is included under
Attachment B. The TOC was modeled after similar plans from other
Transportation Authorities. As the plan develops, the expanded TOC will be
presented for review.

Initial List of Strategic Plan Policies for Allocation of Funds

As part of the strategic plan process, policies on a variety of issues related to
Measure A funding of programs and projects are necessary. An initial list of
anticipated policy related questions that will be addressed before plan adoption,
is included under Attachment C.

A list of policy questions is included for information. Next month, recommended
responses will be proposed, based on best practices from other Transportation
Authorities and tailored to the intent of Measure A.
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Transportation Authority of Marin

Measure A Sales Tax Availability Spreadsheet

Last month, the Executive Committee provided concurrence for the development of a
Measure A sales tax availability spreadsheet, based on a set of conservative
assumptions. The spreadsheet is included under Attachment D. At this point, the
spreadsheet can be used in entertaining near-term allocation requests prior to adoption
of the Strategic Plan, and for discussion purposes with potential Measure A claimants.

Recommendation

Staff recommends:

1. That the Executive Committee review the Strategic Plan Development Schedule
and Table of Contents and provide feedback.

2. Due to the large amount of issues to discuss, consider changing the time of the
Executive Committee meetings to 3:00 PM to 6:00 PM, and consider confirming
the tentative meeting date of August 10th as an official meeting date.

3. Review List of Strategic Plan Policies for Allocation of Funds and identify other
policy issues that should also be included.

Respectfully Submitted,

Craig Tackabery
Executive Director

Attachments: Attachment A — Proposed Strategic Plan Development Schedule
Attachment B — Draft Strategic Plan Table of Contents
Attachment C — Initial List of Strategic Plan Policies for Allocation of
Funds
Attachment D — Measure A Sales Tax Availability Spreadsheet
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Transportation Authority of Marin

ATTACHMENT A
TRANSPORTATION AUTHORITY OF MARIN

Proposed Strateqgic Plan Development Schedule

Tasks Month
(2005)

0 Review assumptions for initial fund availability outlook May
spreadsheet

0 Review draft SP Table of Contents June

0 Review initial list of SP fund allocation policies

0 Review initial draft SP financial plan July

o0 Discuss staff recommendations for SP fund allocation policies

0 Review project prioritization methodology August

0 Review updated draft SP financial plan

o Continue to discuss staff recommendations for SP fund allocation
policies

0 Review discussion draft SP

0 Adopt SP fund allocation policies September

0 Review updated draft SP financial plan

0 MCTD's Short Range Transit Plan completed; review October
concurrence with SP
Review draft SP
Final Review draft SP November

0 Notice public hearing on draft SP and initiate 45-day public December
comment period

o Distribute draft plan to County, Cities and Towns

o Adopt SP February, 2006
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Transportation Authority of Marin

ATTACHMENT B
TRANSPORTATION AUTHORITY OF MARIN

Draft Strategic Plan Table of Contents

Executive Summary
1. Background Measure A

2. Strategic Plan Approach

3. Policies & Implementation Guidelines
4. Program Financing

5. Project Information Sheets
Appendices

F:\CMA\PDF\pdf\3. Strategic Plan Process, Dev & Policy Issues.doc

Improving mobility and reducing local congestion for everyone who lives and works in Marin County
by providing a variety of high quality transportation options designed to meet local needs.

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913
Phone: 415/499-6570 — Fax: 415/499-3799 — www.marintraffic.org




Transportation Authority of Marin

ATTACHMENT C
TRANSPORTATION AUTHORITY OF MARIN

Strateqgic Plan Initial List of Policies for Allocations of Funds

The Sales Tax Expenditure Plan, page 2, states tax revenue available is net expenses
for administration, debt service and bond issuance costs. Per the plan, Net Revenue is
assumed to be sales tax revenue collected less:

e Board of Equalization administration fees

e 1% of sales tax revenue generated for TAM administrative salaries and
benefits

o 4% of sales tax revenue generated for TAM administration
e Debt service and bond issuance costs

The above costs will be paid for from sales tax revenues, or “off the top”, before monies
are made available for strategies. The following questions pertain to the off the top costs:

1. $155,000 was spent on election costs. Should these costs be funded by Measure A
or by other sources available to TAM?

2. The Sales Tax Expenditure Plan assumes a $30 M bond issue in the first year of the
sales tax. Questions related to debt financing are:

a) Of the $30 M assumed to be bond issue off the top, is it assumed approximately
$25 M is dedicated to the 101 Gap Closure Project and $5 M to other eligible
projects? If yes and $25 M is not needed for the Gap Closure Project, does the
available off the top debt financing capacity increase for other eligible projects?

b) If debt financing is not issued in the first year of the sales tax, what amount
should be assumed retained “off the top” each year, until debt financing is issued,
assuming will occur?

c) If initial debt financing is issued for less than $30 M, should the cost associated
with issuance of a lower amount be assumed the only cost taken “off the top”, or
should the SP assume additional debt financing may occur later in the Measure
program, and associated cost will be “taken off the top”? If yes, how to account
for potential additional debt financing cost over time?

3. The Expenditure Plan allows for up to 1% of revenues generated will pay for salaries
and benefits for administrative employees and the plan assumed 4% of revenues
generated will pay for other administration costs, totalling 5% annual administration
cost. Given TAM is in start-up mode and administration costs can not be fully
estimated, should the first SP assume a 5% administration cost taken off the top over
the life of the Measure? If yes, can 5% be an average for administration costs over
the first 5 years, allowing for possible early, one-time start-up costs?
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Transportation Authority of Marin

The Sales Tax Expenditure Plan, pages 7, 14, 17 and 22, identifies the percentage of
Net Revenues available for programs and projects for all strategies, as summarized in
the following table:

Strateg | Sub-Strategy % Estimated | Estimated
y 20-year 20-year
Revenue Revenue
Available | Available
to to
Programs | Projects
($Millions) | ($Millions)
1 Maintain and Expand Local Bus Transit | 37% $ 122.69
Service
Maintain and Expand Rural Bus Transit | 3% $9.95
System
Maintain and Expand Transit Services 9% $29.84
and Programs for Those with Special
Needs
Invest in Bus Transit Facilities for a 6% $19.90
Clean and Efficient Transit System
2 Highway 101 Carpool Lane Gap 7.5% $ 24.87
Closure Project through San Rafael
3 Local Roads for All Modes 13.25 | $43.935
%
Major Roads and Related Infrastructure | 13.25 $ 43.935
%
4 Safe Routes to Schools 3.3% |$10.94
Crossing Guards 42% | $13.93
Provide Capital funds for Safe 3.5% $11.61
Pathways to School Projects
Total: | 100% | $231.285 | $100.315

The following questions pertain to funding available for each strategy and sub-strategy

within:

4. The Sales Tax Expenditure Plan, Page 26, Section Bonding and Financing, 2"

paragraph, states “The Authority will also have the ability to set aside a reserve fund
of up to 10% of the annual receipts from the tax for contingencies, to ensure that the

projects included in this plan are implemented on schedule.”

Should the Authority retain a reserve from net revenues? If yes:

a) For which sub-strategy?
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Transportation Authority of Marin

b) Atwhat percentage?
c) For how long and/or to what minimum balance?

5. For sub-strategies identified as programs in table above, should allocations be made
on the basis of actual cash received, per the percentages shown?

6. Can “borrowing” occur between:
a) Strategies?
b) Sub-strategies?

If yes, will any interest be charged to the sub-strategy or strategy borrowing the
funds?

7. If balance exists, does the interest accrue to:
a) Sub-strategy where balance exists or
b) Strategy where balance exists or
c) Measure A program balance?

8. Should any finance charges associated with use of funds in excess of net revenues
available to each sub-strategy be charged against:

a) Sub-strategy or
b) Strategy or
c) All strategies (i.e. “taken off the top”)?

9. Should program management costs directly associated with a sub-strategy be
charged against:

a) Sub-strategy or
b) Strategy or
c) All strategies (i.e. “taken off the top”)?

10. The Sales Tax Expenditure Plan, page 15, under Strategy 2 — Highway 101 Carpool
Lane Gap Closure Project - states “If additional outside funding becomes available
for this project in the future, sales tax revenues dedicated to this project would be
redirected to transit projects outlined in Strategy 1.” At what point in the delivery of
this project, should the decision be considered to redirect funds?

The Sales Tax Expenditure Plan, page 26, states “The Authority will prepare an annual

Work Program and Budget and a biennial Strategic Plan, which will identify the priorities
for projects and the dates for project implementation based on project readiness, ability
to generate matching or leveraged funds, and other relevant criteria.”

The following question pertains to the development of the Strategic Plan:

11. Should the first Strategic Plan commit to a Measure A funding schedule for all sub-
strategies over a specified number of years? If yes, how many years?
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Attachment D: Transportation Authority of Marin
Measure A Sales Tax Availability (in millions, 2004$'s)

* This spreadsheet is used as a tool for testing and analyzing various funding scenarios and policy decisions regarding the Measure A Sales Tax program. As such, it is a living document and the numbers are subject to change.

Annual Inflation Assumption 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Annual Real Growth Assumption 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Notes:
Total FY 04/05 FYO05/06 FYO06/07 FY07/08 FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22  FY22/23 FY23/24 FY24/25 1 Assumes revenue collections begin April 1,
2005 and end March 31, 2025.
Sales Tax Revenue' $ 39595 $ 490 $ 19.80 $ 1980 $ 1980 $ 1980 $ 1980 $ 1980 $ 1980 $ 1980 $ 19.80 $ 1980 $ 1980 $ 1980 $ 1980 $ 1980 $ 1980 $ 19.80 $ 1980 $ 1980 $ 1980 $ 1485 2 Principal repayment from Strategies for
less BOE admin fees 15% $ (5.94) $ 0.07) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ (0.30) $ 0.22) bond.
less TAM salaries 1.0% $ (3.96) $ (0.05) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ 0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.20) $ (0.15)
less TAM admin 40% $ (15.84) $ (0.20) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ 0.79) $ (0.79) $ (0.79) $ (0.79) $ (0.59)
less debt service on bond $ (40.45) $ (5.48) $ (242) $ (2.42) $ (2.34) $ (2.27) $ (2.21) $ (2.14) $ (2.08) $ (2.01) $ (1.95) $ (1.89) $ (1.84) $ (1.78) $ (1.73) $ (1.68) $ (1.63) $ (1.58) $ (1.53) $ (1.49) $ -
plus principal repayment
Net Sales Tax Available $ 329.76 $ 458 $ 13.04 $ 16.09 $ 16.10 $ 16.17 $ 16.24 $ 1631 $ 1637 $ 1644 $ 16.50 $ 16.56 $ 16.62 $ 1668 $ 1673 $ 1678 $ 1684 $ 1689 $ 1694 $ 1698 $ 1703 $ 13.88
Bond Proceeds Available $ 30.00
Program Expenditures
(Estimated Funding Available)
Strategy 1 - Transit
1 Local bus service 37.0% $ 122.01 $ 1.70 $ 482 $ 595 $ 596 $ 598 $ 6.01 $ 6.03 $ 6.06 $ 6.08 $ 611 $ 6.13 $ 6.15 $ 6.17 $ 6.19 $ 621 $ 6.23 $ 625 $ 627 $ 628 $ 6.30 $ 5.14
less reserve $ 0.03 $ - $ (0.48) $ (0.60) $ (0.60) $ (0.60) $ (0.60) $ (0.60) $ (0.61) $ (0.61) $ 0.61) $ (0.61) $ 5.94
less program management $ (0.56) $ (0.05) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03)
Net Available $ 12148 $ 165 $ 431 $ 533 $ 533 $ 536 $ 538 $ 540 $ 543 $ 545 $ 547 $ 549 $ 612 $ 6.14 $ 6.16 $ 6.18 $ 620 $ 622 $ 624 $ 626 $ 627 $ 11.05
2 Rural bus system 3.0% $ 989 $ 014 $ 039 $ 048 $ 048 $ 049 $ 049 $ 049 $ 049 $ 049 $ 050 $ 050 $ 050 $ 050 $ 050 $ 050 $ 051 $ 051 $ 051 $ 051 $ 051 $ 0.42
less reserve $ 0.00 $ - $ (0.04) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ 0.48
less program management $ (0.52) $ (0.00) $ (0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ 0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03)
Net Available $ 9.38 $ 013 $ 033 $ 041 $ 041 $ 041 $ 041 $ 041 $ 042 $ 042 $ 042 $ 042 $ 047 $ 047 $ 048 $ 048 $ 048 $ 048 $ 048 $ 048 $ 049 $ 0.87
3 Special needs transit 9.0% $ 29.68 $ 041 $ 117 $ 145 $ 145 $ 146 $ 146 $ 147 $ 147 $ 148 $ 149 $ 149 $ 150 $ 150 $ 151 $ 151 $ 152 $ 152 $ 152 $ 153 $ 153 $ 1.25
less reserve $ 0.00 $ - $ (0.12) $ (0.14) $ (0.14) $ 0.15) $ (0.15) $ (0.15) $ (0.15) $ (0.15) $ 0.15) $ (0.15) $ 1.44
less program management $ (0.52) $ 0.01) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03)
Net Available $ 29.16 $ 040 $ 103 $ 128 $ 128 $ 128 $ 129 $ 130 $ 130 $ 131 $ 131 % 132 $ 147 $ 148 $ 148 $ 148 $ 149 $ 149 $ 150 $ 150 $ 151 $ 2.66
4 Bus transit facilities 6.0% $ 19.79 $ 027 $ 078 $ 097 $ 097 $ 097 $ 097 $ 098 $ 098 $ 099 $ 099 $ 099 $ 1.00 $ 1.00 $ 1.00 $ 101 $ 101 $ 101 $ 102 $ 102 $ 102 $ 0.83
less reserve $ 0.00 $ - $ (0.08) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ (0.10) $ 0.96
less program management $ (0.52) $ (0.01) $ (0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ 0.03) $ (0.03) $ 0.03) $ (0.03) $ 0.03) $ (0.03) $ (0.03) $ (0.03) $ (0.03)
Net Available $ 19.27 $ 027 $ 068 $ 084 $ 084 $ 085 $ 085 $ 085 $ 086 $ 086 $ 087 $ 087 $ 097 $ 097 $ 098 $ 098 $ 098 $ 099 $ 099 $ 099 $ 100 $ 1.77
Strategy 1 Subtotal $ 245 $ 635 $ 786 $ 787 $ 790 $ 794 $ 797 $ 8.00 $ 8.03 $ 8.06 $ 809 $ 9.04 $ 9.07 $ 910 $ 913 $ 9.16 $ 9.18 $ 921 $ 924 $ 926 $ 16.35
Strategy 2 - 101 Gap Closure 75% $ 2473 $ 034 $ 098 $ 121 $ 121 $ 121 $ 122 $ 122 $ 123 $ 123 $ 124 $ 124 $ 125 $ 125 $ 125 $ 1.26 $ 126 $ 127 $ 127 $ 127 $ 128 $ 1.04
less repayment of principal $ (15.00) $ (0.75) $ (0.75) $ (1.22) $ (1.22) $ (1.23) $ (1.23) $ (1.24) $ (1.24) $ (1.25) $ (1.25) $ (1.25) $ (1.25) $ (1.12)
less program management $ 0.92) $ (0.06) $ 0.29) $ 0.29) $ (0.29)
plus bond proceeds $ 15.00 $ 15.00
Net Available $ 2381 $ 028 $ 1569 $ 017 $ 017 $ 0.01) $ (0.00) $ 0.01) $ (0.00) $ 0.01) $ (0.00) $ 0.01) $ (0.00) $ 0.00 $ 0.00 $ 014 $ 126 $ 127 $ 127 $ 127 $ 128 $ 1.04
Strategy 3 - Local Infrastructure
1 Major roads and infrastructure 13.3% $ 4369 $ 061 $ 173 $ 213 $ 213 $ 214 % 215 $ 216 $ 217 % 218 $ 219 % 219 $ 220 $ 221 % 222 % 222 % 223 % 224 % 224 $ 225 $ 226 $ 1.84
less reserve $ 0.01 $ 0.17) $ 0.21) $ 0.21) $ 0.21) $ 0.22) $ 0.22) $ 0.22) $ 0.22) $ 0.22) $ (0.22) $ 2.13
less program management $ (1.33) $ (0.03) $ (0.06) $ (0.06) $ (0.06) $ 0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ 0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06)
Net Available $ 4238 $ 057 $ 149 $ 185 $ 185 $ 186 $ 187 $ 188 $ 189 $ 190 $ 190 $ 191 $ 214 $ 214 % 215 $ 216 $ 217 $ 217 % 218 $ 219 $ 219 $ 391
2 Local roads 13.3% $ 4369 $ 061 $ 173 $ 213 % 213 $ 214 % 215 $ 216 $ 217 $ 218 $ 219 $ 219 $ 220 $ 221 % 222 $ 222 % 223 % 224 $ 224 $ 225 $ 226 $ 1.84
less reserve $ 0.01 $ 0.17) $ 0.21) $ 0.21) $ 0.21) $ 0.22) $ 0.22) $ 0.22) $ 0.22) $ 0.22) $ (0.22) $ 2.13
less program management $ (1.31) $ 0.01) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06)
Net Available $ 4240 $ 059 $ 149 $ 185 $ 185 $ 186 $ 187 $ 188 $ 189 $ 190 $ 190 $ 191 $ 214 3 214 % 215 $ 216 $ 217 % 217 % 218 $ 219 $ 219 $ 3.91
Strategy 3 Subtotal $ 117 $ 298 $ 371 $ 371 $ 373 % 374 $ 376 $ 378 $ 379 $ 381 $ 382 $ 427 $ 429 $ 430 $ 432 % 433 $ 435 $ 436 $ 437 $ 438 $ 7.81
Strategy 4 - School Access
1 Safe routes to schools 33% $ 10.88 $ 015 $ 043 $ 053 $ 053 $ 053 $ 054 $ 054 $ 054 $ 054 $ 054 $ 055 $ 055 $ 055 $ 055 $ 055 $ 056 $ 056 $ 056 $ 056 $ 056 $ 0.46
less reserve $ 0.00 $ (0.04) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ (0.05) $ 0.53
less program management $ 0.91) $ 0.02) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04)
Net Available $ 997 $ 013 $ 034 $ 043 $ 043 $ 044 $ 044 $ 044 $ 044 $ 044 $ 045 $ 045 $ 050 $ 051 $ 051 $ 051 $ 051 $ 051 $ 051 $ 052 $ 052 $ 0.94
2 Crossing guard 42% $ 1385 $ 019 $ 055 $ 068 $ 068 $ 068 $ 068 $ 068 $ 069 $ 069 $ 069 $ 070 $ 070 $ 070 $ 070 $ 070 $ 071 $ 071 $ 071 $ 071 $ 072 $ 0.58
less reserve $ (0.00) $ (0.05) $ 0.07) $ 0.07) $ 0.07) $ 0.07) $ 0.07) $ 0.07) $ 0.07) $ 0.07) $ (0.07) $ 0.67
less program management $ (0.90) $ (0.01) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ 0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04)
Net Available $ 1295 $ 018 $ 045 $ 056 $ 056 $ 057 $ 057 $ 057 $ 057 $ 058 $ 058 $ 058 $ 065 $ 066 $ 066 $ 066 $ 066 $ 066 $ 067 $ 067 $ 067 $ 1.21
3 Safe pathways to schools 35% $ 1154 $ 016 $ 0.46 $ 056 $ 056 $ 057 $ 057 $ 057 $ 057 $ 058 $ 058 $ 058 $ 058 $ 058 $ 059 $ 059 $ 059 $ 059 $ 059 $ 059 $ 060 $ 0.49
less reserve $ 0.00 $ (0.05) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ (0.06) $ 0.56
less program management $ (0.90) $ 0.01) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04) $ 0.04) $ 0.04) $ (0.04) $ 0.04) $ (0.04) $ 0.04) $ (0.04) $ 0.04) $ (0.04) $ (0.04) $ (0.04) $ (0.04)
Net Available $ 1064 $ 015 $ 037 $ 046 $ 046 $ 046 $ 047 $ 047 $ 047 $ 047 $ 048 $ 048 $ 054 $ 054 $ 054 $ 054 $ 054 $ 055 $ 055 $ 055 $ 055 $ 1.00
Strategy 4 Subtotal $ 046 $ 116 $ 146 $ 146 $ 147 $ 147 $ 148 $ 149 $ 149 $ 150 $ 151 $ 169 $ 170 $ 171 $ 171 % 172 $ 172 % 173 $ 173 $ 174 $ 3.15

June 1, 2005



